[image: image1.jpg]s}




www.s2000wireless.com
Sean Hoyt (575) 496-2531 seanh@s2000wireless.com
Bella Brew…. Going green…NO paper.

Rocky Dazzo (president and owner) of Bella Brew/ABS Service is a leading edge provider of sales and service for Taylor equipment, coffee dispensers, and other beverage dispensing equipment.  He has now “gone green” or basically paperless from dispatching the service call electronically in minutes, to remotely capturing the customer signature, notes (drop down), labor, and parts (scanned) in the field.  Then in minutes (not days) billing is done that is fully integrated with inventory, A/R credit, warranty information, and then automatically fed to their QuickBooks accounting system.  What are the main benefits found in this leading edge high tech operation?

· NO paper!

· Paper filing eliminated!  Clerical cost reduced!

· Cash flow increased by some estimated 10 days.

· Billing and A/R is done in less than 24 hours and bad credit is noted immediately.

· Inventory is completely automated including:

· Service truck inventory (10 service trucks and growing) to reduce re-writes and call backs for parts not on the truck which waste time and fuel cost…the parts are now more often on the service truck. 

· Parts are fully bar coded and scanned from the service truck’s remote device.  There is No deciphering of hand written part numbers.

· Counter Parts invoices (some 50 / day) are fully integrated into the inventory.

· Employees are empowered to order with this new inventory knowledge for faster and better customer service, which has also reduced inventory costs.

· The accuracy is MUCH better which reduces clerical costs needed for billing and error corrections.  Again this affects customer service.

· The customer now receives an electronic work order which is much easier for the customer to pass on to other departments within their operation….better customer service.

· The tech does not have to type and thus miss-spell notes because of a pre-determined drop down notes file.  This makes for less paper work for the tech.  Tech’s now say they cannot live without S2000Wireless.

· Employees are more empowered to resolve issues especially for parts ordering and inventory.

· The environment is helped by eliminating paper…gone green.

· The customer sees the tech with new technology to show that their service provider is utilizing new technology to better service their customers.

· Normal work order history is available to the tech in the field with additional notes instantly retrieved for customer equipment history if the tech requests it.

· A special Repair Codes screen with a 2nd screen to capture equipment temperature, pressures, voltage, and refrigerant type were customized to meet their specific needs. 

The field techs initially had a little problem accepting S2000Wireless but now they cannot live without it…it is like the whole system is down if they cannot get on it…they love it.  It is easier for them to make notes and they do not have to keep track of the paper and get it sent to the office.   Only about 1 in 100 times does a customer demand a hard copy paper.  Then the tech makes out the OLD paper work order.

Bella Brew is utilizing all of the following software and technologies to better serve their customers and operate more efficiently:

· S2000Wireless that integrates the remote field tech with S2000WIN in the office…NO paper.

· Inventory including bar coding (techs scan parts in the field) keeps truck inventory and main stock up to date and is fully integrated with counter parts sales.  The inventory even handles core returns and serialized items that can be looked up by serial number to better track warranties.  They can do inventory analysis by tech, part number, vendor, adjustor (physical inventory), or work order.  

· Counter Parts sales are fully integrated with A/R, Inventory (with bar coding) and accounting.

· The QuickBooks integration eliminates all accounting duplicate entries for G/L and A/P.

· PMs are automated to process hundreds of contracts that are automatically generated.

· Warranties and extended 2-year warranties are monitored and sold. 
· GPS is in the trucks to improve dispatching and again reduce gas costs.

Rocky says this is the way all companies will have to go!  He cannot understand why others are not moving rapidly to this new technology.
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